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Client success story

About Touchstone Group  Touchstone Group is a software 
and services company that provides integrated business software and consultancy 
services to companies primarily in the UK. It is quoted on the London Stock 
Exchange AIM market and has had year-on-year growth since it was created in 1982. 
Touchstone provides a broad range of services and software applications including: 
ERP, CRM, Financial Management, Procurement/Spend Control, Document 
Management and Business Intelligence to clients in specialist sectors including: 
Commodity Trading, Construction, Energy, Financial Services, High Tech, Hospitality 
& Leisure, Not for Profit, Media & Publishing, Professional Services, Rental, Shipping 
& Ports and Wealth Management. 

Clients include Speedy Hire, RMD Kwikform, PwC, Jarvis, and Yarlington Housing 
Group.

Solution (CMS). Developed by Touchstone 
specifically for Facilities Management, 
Consultant Engineering and Construction 
organisations, CMS is a powerful yet 
flexible contract management system 
built upon the Microsoft Dynamics AX 
platform. One of the key benefits is that it 
provides a single, clear management view 
of complex contractual relationships with 
customers, multiple suppliers, contractors 
and sub-contractors.

Together, Microsoft Dynamics AX and 
Touchstone CMS offer a fully integrated, 
all-in-one system, automating manual 
processes and eliminating duplicated 
information. The combined system also 
provides full traceability of transactions 
throughout the system for the life of a 
contract.

“The solution is great,” says Green. “It’s 
Microsoft, it’s scalable and it’s adaptable. 
It produces the reports we want and the 
information we need. We’re a company 
that is growing very rapidly and we 
needed a system that would grow with us.” 

Indeed, Touchstone CMS is able to manage 
even the most complex multi-level contract 
structures. By utilising built-in component 
wizards and templates it allows Norland 
to generate standardised contracts in a 
fraction of the time it would have taken 
before. 

Choosing the best
Although the solution itself was a compelling 
reason for Norland to choose Touchstone, 
Green did look at other potential partners. 
But following a lengthy evaluation process 
there was only one company that ticked 
all the boxes.  

“We looked at two or three companies 
and it’s our judgement that Touchstone 

“Overall, I would say that the main 
benefits of the system are the speed of  
information generation and the robustness 
of the system processes. We’re a 
company that is growing very rapidly and 
we wanted a system that would grow 
with us. This can easily take us to being a 
£500m business.”

Adrian McNay, Group Board Director, 
Touchstone Group plc, comments, 
“We are delighted to be working with a 
successful and profitable business like 
Norland. They embraced the need to 
change their system with relish and 
invested significant time and effort in 
understanding Microsoft Dynamics 
AX and our CMS software and how the 
company could benefit from using it. The 
consequences are clear – supported 
by Touchstone’s excellent project 
implementation capabilities, Norland 
went live across the whole business at 
once and have achieved a rapid return 
on their investment. It has provided a 
platform which will support their 
continued growth and provide excellent 
management information to the business.”

is the most robust Microsoft provider in 
the country. The company was financially 
secure and the people we met were 
proficient with a history of implementing 
successful projects. We formed strong 
relationships with them in the run up to 
implementation,” he says. 

It’s not uncommon for projects of this 
scope to have some kind of phased 
implementation to ensure no loss of 
service. Often, the new and old systems 
are run in parallel for several months 
before switchover. Not in the case of 
Norland. 

“We’re a £200 million business – yet 
we switched systems and went live 
overnight,” says Green. “From day one 
we were invoicing customers, paying 
suppliers and running our business. 
Despite this ‘big bang’ approach our 
accounts for the first month were just 
one week late. That’s very good. And 
since then everything has been as we 
expected.”

The system has been in place for almost 
two years – plenty of time for Green to 
assess the performance of Microsoft 
Dynamics AX plus CMS from Touchstone. 

“For us, it’s the accessibility of the 
system that stands out. Everyone’s used 
Microsoft software, so anyone can use 
Dynamics AX. And since the system is 
Web-based, it means that all the paper-
work can be done locally.”

“In financial terms, the ROI of this spend 
was achieved very quickly indeed. Phase 
Two of the project is designed to improve 
the reporting, make documents more 
succinct and provide better information 
drill-down. Since the technology is 21st 
century, it’s also easy to add new modules.”


